ID WBS Task Name Contact | Resource
o Initials

a7 2.7.3 Resolve how to add production paths in future: DO Approval GG ASB
97 3.1.4.6 Operations Policies doc: Approve - CD, DO AL ASB,RDK
474 8.5.3 Project Close-out Report Approval: ABS, CD RDK ASB,RDK
352 | 4335 CAB web monitoring changes requested by MD,JS - data presentation RDK FEF
45 2.7.6 DOrepro tools/Generalization changes: MC Production test GG JS
60 2.9.2 Start Prod at Stage 2: Production-level re-test GG JS
355 E@ 4.3.4.1 Allow access by MD to dir/files on CAB owned by dzeropro (suggested: get root access) MD MD
356 |[Fd 4342 JIM production release consistent with dOrunjob v7-7-3 and higher MD MD
44 2.7.11 DOrepro tools/Generalization changes: Production test GG MD
362 4349 Forward user's job scheduler requirements to sites: pre-production testing GG MD
470 8.5.6 Project Objectives Close-out Document RDK RDK
471 | 8.5.7 Prepare Rough Draft DO Technical Note with Project Documents RDK RDK
472 [Eé 8.5.1 Project Close-out Meeting RDK RDK
473 8.5.2 Project Close-out Report RDK RDK
475 8.54 Archive project artifacts RDK RDK
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Duration Start Finish Mar 2, '08 Mar 9, '08 Mar 16, '08 Mar 23, '08
sisimM[TIw|[T[F[s | sIM[TIw| T[F[s[s|IM|[T[w[T|[F[s[s[mM[T]
1 day Fri 4/25/08 Fri 4/25/08 : :
2 days Mon 3/31/08 Tue 4/1/08
3days  Wed 4/16/08 Fri4/18/08) 3 :

10 days Mon 3/3/08 Fri 3/14/08 %FEF T CAB web monitciring changes requested by MD,JS - data presen
3days  Mon3/24/08  Wed 3/26/08 % % JS s
2 days Fri 5/2/08 Mon 5/5/08 i i

44 days Tue 1/22/08 Fri 3/28/08¥i¥

44 days Tue 1/22/08 Fri 3/28/08 : : :

3 days Mon 3/24/08 Wed 3/26/08
4 days Mon 3/31/08 Thu 4/3/08
4 days Mon 3/31/08 Thu 4/3/08
2 days Fri 4/4/08 Mon 4/7/08

1 day Tue 4/8/08 Tue 4/8/08
5 days Wed 4/9/08 Tue 4/15/08
2 days Mon 4/21/08 Tue 4/22/08
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Mar 30, '08 Apr 6, '08 Apr 13, '08 Apr 20, '08 Apr 27, '08

W T/ Fls[sImM|TIWwW|]T]E]ls|Is|IM|[TIw][T[F]s|sIM|ITIWwW|[TI]F]s|[s|ImM][TIw|TIF|Is|s]|[wmM]
: ; ASB @D Resolve howto a

ASB,RDK @ Operations Policies doc: Approve - CD, DO :

3 ASB,RDK (I Preject-Close-out Report Approval: ABS, CD

ntation T 3
s DOrepro tooIs/GeneraIlzatlon changes: MC Production test

[ AIIow access by MD to dir/files on CAB owned by dzeropro (suggested: get root access)

e JIM productlon release consistent with dOrunjob v7-7-3 and higher

= DOrepro tooIs/GeneraIlzatlon changes: Production test ;
- MD ¢ ) Forward user's job scheduler requirements to sites: pre production testjng
RDK ( frolect Objectives Close-out Document ‘

RDK Prepare Rough Draft DO Technlcal Note with Project Documents
RDK EqPrOJect Close-out Meetlng

RDK ‘= Archive project artifacts
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May 4, '08

May 11, '08

May 18, '08

May 25, '08

Junl

TIw| T FI[S

sImM|TIWwW|TI[FI[S

sImM|TIw]|TI|IFI[S

sImM|TIWwW|TI[FI[Ss

sImM|TIWw|TI|IFI[S

add production paths in future: DO Approval

JS |

) Start Prod at Stage 2: Proddction—level re-test
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Project: DO Grid Production Computin
Date: Tue 3/18/08

Task
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Progress

Milestone @

Summary ﬁ

Project Summary

@
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(T
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Deadline

<
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